
The home of regulated family mediation



Our vision

Access to 
regulated family 

mediation for 
every separating 
family in England 

and Wales
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Strategic Objective 1:
To increase awareness of mediation

Social Media

FM Week 
2023/24

FMC & Other 
websites

National 
Mediation 
Awards 2022

Consider press 
work/training 
for board

Public

Both parties to 
MIAMs

Review 
exemptions

Mediator 
referrals to 
SPIPs

Increased 
training for 
MoJ,  HMCTS & 
CAFCASS staff

MoJ
Training for 
judges,  
magistrates and 
legal advisers

Build on 
relationship 
with FJC

Language in 
Family Law

Mediators on 
Local Family 
Justice Boards

Judiciary

Solicitors

Women’s Aid & 
DA 
organisations

CAFCASS Young 
People’s Board

Family Hubs

Faith & 
community 
organisations

Others



Strategic Objective 2: 
To generate confidence in mediation

FMC: the home of 
regulated family 
mediation

Search engine 
optimization (SEO)

Increase FMC 
visibility 

FMC Status

Assurance agenda

Development 
agenda: DA, CIM, 
PPCs, Accreditation 
Reform

Delivering existing 
systems efficiently

Standards

Royal Charter/brand 
protection

“Mediator” as a 
profession for DBS 
checks

Eliminate 
unregulated family 
mediation

Mediator 
Status

Obtain and 
disseminate clear 
evidence of 
mediation success

Evidence 
of 

mediation 
success



Strategic Objective 3:
To strengthen the financial viability of mediation

Increase in LA rates  

Separate payment 
for OFS

New, workable 
contracts

Legal 
Aid

Long term 
continuation of 
scheme

Expansion to 
financial cases

Work with MoJ to 
shape any 
potential successor 
schemes

Voucher 
scheme

Separate CIM 
payment for each 
child 

CIM 



Strategic Objective 4: 
To ensure sector capacity

Staged portfolio

Increased support 
eg FMC induction, 
mentoring, ‘Young 
FMC’ 

Extend LA & 
Voucher cases to LA 
with suitable QA in 
place

Accreditation 
Reform

Inclusive approach

Helping 
Aspiring 

Mediators
Develop resources 
on FMC website 

Increase mediator 
confidence in 
delivering CIM

FMC Online 
Conference

Business support 
(eg marketing 
workshop) & 
mediator welfare

Profiling mediators

Supporting 
registered 
mediators 

Clarify role and 
responsibilities

Recruit and retain a 
supply of well-
trained PPCs

Staged portfolio 
training

Work with trainers 
to develop 
programmes to 
deliver required 
training 

Support 
PPCs

Refresher course 
availability

Increase visibility of 
process

Routes 
back in to 
profession



Strategic Objective 5: 
Good governance

Budget set to 
support 
objectives 

Maintain 
reserve

Financial 
planning

Appropriate 
oversight & 
delegation 

Maintain risk 
register

Regular 
financial reports 
to FMC board

Succession 
Planning

Review 
schedule of 
delegation

Management

Website 
accessibility

Increase 
diversity among 
board members

Inclusion
Annual 
Meetings with 
Membership 
Organisations

AGM

Liaison with 
MOs

Data protection 
& ICO 
registration

Annual 
accounts

Companies 
House 
registration

Insurance

Compliance


