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1. Foreword
This is the second annual report of The Family Mediation Council (FMC), which was incorporated in 2015. It covers the period from 1st January to 31st December 2016. 

2. Who we are
The FMC is dedicated to promoting best practice in family mediation. Our central aim is to ensure the public can confidently access family mediation services that offer high quality mediation provided by mediators who meet our standards.

The members of The Family Mediation Council (FMC) in 2016 were: 

IDR Europe Limited (t/a ADR Group)
College of Mediators
The Law Society
Family Mediators Association (FMA)
National Family Mediation (NFM)
Resolution

Each member organisation appointed a director to the FMC Board of Directors and, in accordance with the Articles of Association, two other directors were co-opted. 
The directors of The Family Mediation Council in 2016 were:

Hugh England, followed by John Taylor (Chair)
Karen Barham, appointed by Resolution
Cressida Burnet, followed by Richard Schiffer, appointed by IDR Europe Limited
Mark Paulson, appointed by The Law Society
Ewan Malcolm, appointed by College of Mediators
Jane Robey, appointed by NFM
Beverley Sayers, appointed by FMA
Aftab Pirbhai, from April 2016
Andrew Greensmith, until September 2016 


The Company Secretary was Mr Paul Neale. 

The FMC was supported in is work by an Executive Director and then an Executive Officer, a Communications Consultant and a Professional Standards Consultant, as well as an administrative office. 

3. Governance
The FMC is a Company limited by guarantee. 

Its Articles of Association can be found at: http://www.familymediationcouncil.org.uk/wp-content/uploads/2016/02/FMC-Articles-of-Association-1.pdf 

The Company registration number is 9560220 and the registered office address is 2 Old College Court, 29 Priory St, Ware, Hertfordshire, SG12 0DE.   

The board met approximately every two months in 2016 to consider matters of common concern and invited observers from the Ministry of Justice, the Family Justice Council, and the FMSB as appropriate. 

4. Our achievements in 2016
In 2016, the FMC revised its Code of Practice for mediators, making changes regarding conflicts of interests, online video mediation, and child inclusive mediation. It also introduced Guidance for Online Video Mediation for the first time. 

The FMC started important work to implement some of the recommendations of the Voice of the Child report, which was published in 2015, including asking a working group do child inclusive mediation trainers to make recommendations on the requirements for training and continuing professional development of mediators in child inclusive mediation. 

The FMC also launched a consultation about family mediators drafting consent orders and agreed to draft a Code of Practice for PPCs. 
The FMC provided a service online and by phone to help members of the public find family mediators throughout 2016, and started to publish a newsletter for mediators and other people who are interested in family mediation.  

The FMC also supported to work of the FMSB, whose annual report is published at Annex 2. 

5. Financial overview 
The FMC’s Annual Accounts for 2016 were approved on 10 August 2017 and are attached at Annex 1. 

The FMC continued to benefit from a grant from the MoJ, as it did in 2015. The total amount of the grant was £150,000 and the terms of the grant are set out in an agreement dated 23rd December 2014. This money has been spent on some of the cost of: 
- the administrative function of the FMC, which in 2016 was outsourced to a company specializing in professional services administration, and the FMC’s running costs
- a Consultant Executive Director, two to three days per week (Sarah Lloyd), followed by an Executive Officer (Helen Anthony)
- a Communications Consultant, one day per week (Genevieve Fox)
- a Professional Standards Consultant (Stan Lester)
- ongoing FMSB board expenses; and
- accountancy costs. 

In 2016, the FMC received registration fees from mediators. These fees were also used throughout the year to contribute to the running costs of the self-regulatory system, including administrative and executive support, and the work of external consultants as required. 

The FMC continued to receive membership fees from its six member organisations, which paid for the cost of FMC board meetings including the travel expenses of its co-opted directors. FMC member organisations continued to bear the travel costs of their appointed directors’, as had happened prior to incorporation. 
6. Future work
In 2017, the FMC will further strengthen its governance by co-opting another director to its board, and ensuring key policies such as those concerning data protection and complaints are fit for purpose. 

The FMC will recruit new members to the FMSB, revisit the FMSB’s Terms of Reference, and continue to work with the FMSB to ensure the effective self-regulation of family mediators. 

The recommendations of the FMC’s working groups on Child Inclusive Mediation and the PPC Code of Practice will be considered, as will responses to the FMC’s consultation about mediators drafting consent orders, and the FMC will start to carry out any work that arises as a result of these considerations.  

The FMC will continue to work with stakeholders to further promote family mediation for the benefit of the public, including the MoJ and the Legal Aid Agency.
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THE FAMILY MEDIATION COUNCIL (REGISTERED NUMBER: 09560220)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST DECEMBER 2016

The directors present their report with the financial statements of the company for the year ended
31st December 2016.

DIRECTORS
The directors shown below have held office during the whole of the period from 1st January 2016 to the
date of this report.

E A Malcolm
Mrs J A Robey
Ms B A Sayers
M D Paulson

Other changes in directors holding office are as follows:
Miss C J Burnet - resigned 18th February 2016

H England - resigned 14th April 2016

T A L Greensmith - resigned 14th September 2016

A H Pirbhai - appointed 19th April 2016

J Taylor - appointed 3rd May 2016

R A Schiffer - appointed 9th June 2016

S J Wilson , A Blake and D M Ronson were appointed as directors after 31st December 2016 but prior to
the date of this report.

Ms K L Barham and A H Pirbhai ceased to be directors after 31st December 2016 but prior to the date of
this report.

This report has been prepared in accordance with the provisions of Part 15 of the Companies Act 2006
relating to small companies.

ON BEHALF OF THE BOARD:

J Taylor - Director

10th August 2017
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THE FAMILY MEDIATION COUNCIL (REGISTERED NUMBER: 09560220)

INCOME STATEMENT
FOR THE YEAR ENDED 31ST DECEMBER 2016

Period
24.4.15
Year Ended to
31.12.16 311215
Notes £ £
TURNOVER 98,739 200,796
Cost of sales 28,851 24,409
GROSS SURPLUS 69,888 176,387
Administrative expenses 112,544 88,856
OPERATING (DEFICIT)/SURPLUS (42,656) 87,531
Interest receivable and similar income 79 25
(DEFICIT)/SURPLUS BEFORE
TAXATION (42,577) 87,556
Tax on (deficit)/surplus = -
(DEFICIT)/SURPLUS FOR THE

FINANCIAL YEAR (42,577) 87,556

The notes form part of these financial statements
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THE FAMILY MEDIATION COUNCIL (REGISTERED NUMBER: 09560220)

BALANCE SHEET
31ST DECEMBER 2016

2016 2015
Notes £ £

CURRENT ASSETS
Debtors 3 3,988 6,572
Cash at bank 60,853 179,679

64,841 186,251
CREDITORS
Amounts falling due within one year 4 12,372 91,205
NET CURRENT ASSETS 52,469 95,046
TOTAL ASSETS LESS CURRENT
LIABILITIES 52,469 95,046
RESERVES
Capital reserve on
Incorporation 7,490 7,490
Income and expenditure account 44,979 87,556

52,469 95,046

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the
year ended 31st December 2016.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31st December 2016 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of
the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance
with the requirements of Sections 394 and 395 and which otherwise comply with the requirements
of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The financial statements were approved by the Board of Directors on 10th August 2017 and were signed
on its behalf by:

PA A
\ ,// ’\_,.7[-——""

J Taylor - Director,

R A Schiffer - Director

The notes form part of these financial statements
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THE FAMILY MEDIATION COUNCIL (REGISTERED NUMBER: 09560220)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016

STATUTORY INFORMATION

The Family Mediation Council is a private company limited by guarantee, registered in England and
Wales. The company's registered number and registered office address can be found on the
Company Information page.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared in accordance with the provisions of Section 1A
"Small Entities" of Financial Reporting Standard 102 "The Financial Reporting Standard applicable
in the UK and Republic of Ireland" and the Companies Act 2006. The financial statements have
been prepared under the historical cost convention.

Income

Grant income from the Ministry of Justice has been recognised in full in the year of receipt. All
other income is recognised on the accruals basis and so matched to the accounting period to which
it relates. The company is not registered for VAT as income which would be subject to VAT is below
the registration threshold.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016 2015
£ £
Other debtors 3,988 6,572
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2016 2015
£ £
Trade creditors 941 10,128
Other creditors 11,431 81,077

12,372 91,205
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DIRECTORS' RESPONSIBILITIES STATEMENT
ON THE UNAUDITED FINANCIAL STATEMENTS OF
THE FAMILY MEDIATION COUNCIL

We confirm that as directors we have met our duty in accordance with the Companies Act 2006 to:

- ensure that the company has kept proper accounting records;

- prepare financial statements which give a true and fair view of the state of affairs of the company as at
31st December 2016 and of its deficit for that period in accordance with United Kingdom Generally
Accepted Accounting Practice, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'; and

- follow the applicable accounting policies, subject to any material departures disclosed and explained in

the notes to the financial statements.

ON BEHALF OF THE BOARD:

(7 Lo

J Taylor - Director

R A Schiffer - Director

10th August 2017

This page does not form part of the statutory financial statements
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INDEPENDENT CHARTERED ACCOUNTANTS' REVIEW REPORT TO THE DIRECTORS OF
THE FAMILY MEDIATION COUNCIL

We have reviewed the financial statements of The Family Mediation Council for the year ended
31st December 2016, which comprise the Income Statement, Balance Sheet and the related notes 1 to 5.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'.

This report is made solely to the company's directors, as a body, in accordance with our terms of
engagement. Our review has been undertaken so that we might state to the directors those matters that
we have agreed with them in our engagement letter and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's directors as a body for our work, for this report or the conclusions we have formed.

Directors' responsibility for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page six, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view.

Accountants' responsibility

Our responsibility is to express a conclusion based on our review of the financial statements. We
conducted our review in accordance with International Standard on Review Engagements (ISRE) 2400
(Revised), 'Engagements to review historical financial statements' and ICAEW Technical Release TECH
09/13AAF 'Assurance review engagements on historical financial statements'. ISRE 2400 also requires us
to comply with the ICAEW Code of Ethics.

Scope of the assurance review

A review of financial statements in accordance with ISRE 2400 (Revised) is a limited assurance
engagement. We have performed additional procedures to those required under a compilation
engagement. These primarily consist of making enquiries of management and others within the entity,
as appropriate, applying analytical procedures and evaluating the evidence obtained. The procedures
performed in a review are substantially less than those performed in an audit conducted in accordance
with International Standards on Auditing (UK and Ireland). Accordingly, we do not express an audit
opinion on these financial statements.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial

statements have not been prepared:

- so as to give a true and fair view of the state of the company's affairs as at 31st December 2016 and
of its deficit for the year then ended;

- in accordance with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'; and

- in accordance with the requirements of the Companies Act 2006.

Clemence Hoar Cummings LLP
Chartered Accountants
Riverside House

1-5 Como Street

Romford

Essex

RM7 7DN

This page does not form part of the statutory financial statements
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THE FAMILY MEDIATION COUNCIL (REGISTERED NUMBER: 09560220)

DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2016

Turnover

Membership Subscriptions
Ministry of Justice Grant
Mediator Registrations
Accreditation Fees
Application approval fee

Cost of sales

Accreditation Assessor Costs
FMC Meeting & Travel Costs
FMSB Meeting & Travel Costs
Approval - Course approval fee

GROSS SURPLUS

Other income
Deposit account interest

Expenditure

Outsourced Administration Cost
Telephone

Post and stationery
Consultancy- Director Services
Sundry expenses

Independent Examination Fee
Communications Consultant
Professional Standards
Consultancy

Legal fees

Website and IT Support
Subscriptions

Insurance

Finance costs
Bank charges

NET (DEFICIT)/SURPLUS

Year Ended
31.12.16

£
3,000

75,892
13,547

6,300

13,969
4,665
4,840
5,377

40,616
720
1,297
48,267

1,620
10,800

5,910
1,480

1,820

98,739

28,851

69,888

79

69,967

112,544

(42,577)

(42,577)

Period
24.4.15 to 31.12.15

£

2,250
150,000
16,846
31,700

19,074
4,407
928

29,025
300
253

31,079

1,560
6,000

17,562
2,520
119

96

329

This page does not form part of the statutory financial statements

£

200,796

24,409

176,387

25

176,412

88,844

87,568

12

87,556
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FMSB Annual Report 2016

1. Foreword

2016 was the first full year of operation for the Family Mediation Standards Board
(FMSB), which was established in 2015. Under its Terms of Reference the FMSB is
a standing committee of the FMC but is operationally independent. This report
relates to the work of the FMSB throughout 2016.

The FMSB has delegated authority to advise upon and oversee the implementation
of, and monitor adherence to the FMC Manual of Professional Standards and Self-
Regulatory Framework agreed by the FMC’s Member Organisations® in September
2014.

2. Who we are
The members of the FMSB in 2016 were:

Adrienne Cox

Robert Creighton

Glynne Davies (until 25" November 2016)
Anne Dillon (until 25" November 2016)
Carole Kaplan (until 25™ November 2016)
Lucinda Wickes (until 11™ May 2016)

Secretary to the Board: Helen Anthony
Consultant to the Board: Stan Lester

3. Governance

The FMSB’s Terms of Reference are printed at Annex 1.

Under its Terms of Reference, the FMSB may delegate specific tasks to any of its
individual members or to a panel that includes at least one FMSB member. The
FMSB board remains responsible for making decisions based on the advice or
findings of any individual member or panel. Each panel has terms of reference and

the authority to appoint external members.

! ADRg, College of Mediators, FMA, NFM, Resolution, The Law Society.
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FMSB Annual Report 2016

In November 2016 the FMC and the FMSB began a process of clarifying the roles
and responsibilities of each body, and the way in which the organisation would

operate.

4. Our Priorities in 2016

Our priority in 2016 was to create a robust, accurate, publicly accessible, on-line
register setting out the professional qualifications and showing the geographical
distribution of family mediators and Professional Practice Consultants. Work on this
register continued throughout 2016 and the register was available online in early
2017.

At the end of 2016, there were 1225 mediators on the FMC Register, 704 of whom
were accredited and 521 of whom were working towards accreditation. The FMSB

agreed a process which would allow it to verify the details held on the register.

The FMSB, alongside the FMC, worked with the Ministry of Justice to amend the
relevant court forms so that they were clear that the relevant section should only be
signed by an Authorised Family Mediator (i.e. those with Family Mediation Council

Accreditation).

2016 was a year in which the FMSB continued to implement the Standards

Framework, specifically with regard to training and accreditation.

The FMSB recruited training course reviewers, and introduced a system to assess
and approve family mediation foundation training courses. Seven training providers

were given approval to run foundation training courses.

The FMSB oversaw the process of clearing a backlog of applications for
accreditation, created by the submission of an unprecedented number of portfolios at
the end of 2015. The FMSB also worked with the Law Society to ensure its
accreditation process meets the requirements laid down by the Standards
Framework, and with the FMC’s Chief Assessor to produce guidance and a marking

scheme for assessors.
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In contrast to 2015, 2016 saw a much lower number of portfolios submitted with only
8 new applications to the FMC accreditation scheme. This is believed to be a
consequence of the year being one of transition, with the old scheme for
accreditation ending at the end 2015. The number of new applications received is

expected to increase again in 2017.

The FMSB reviewed FMC Member Organisations’ (MO) complaints and disciplinary
procedures, and highlighted areas in which these procedures did not comply with the
FMC’s Standards Framework.

The FMSB received its first appeal from a member of the public against an MO’s
complaints decision, and started to consider this as per the published procedure.

5. Financial overview & resources

The FMSB incurred £4,840 of direct costs in 2016 on rooms for FMSB and panel
meetings, and reimbursing the travel expenses of those attending meetings of or on
behalf of the FMSB.

Accreditation income of £13,547 was received and £13,969 paid out to assessors as

payment or to reimburse expenses.

Training course approval fees of £6,300 were received, and £5,377 spent to pay

assessors or to reimburse expenses incurred.

The FMSB benefitted from consultancy services of an Executive Officer, a
Professional Standards Consultant, and an administrative service. The people
carrying out these roles did so jointly for the FMC & the FMSB, spending the majority
of their time on FMSB work. Their roles were funded from FMC Registration Fees
totaling £75,892 and from the remainder of a grant received from the Ministry of
Justice in 2014 in order that the FMC could establish and support the FMSB as it set

up as a self-regulatory body.
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6. Future work
The FMSB’s first priority for 2017 is to bring the FMC Register of mediators online. It

will also work to ensure as many mediators as possible renew their registration.

The FMSB will agree a policy on extensions for those who trained prior to 31.12.14
and have until 31.12.17 to submit their portfolio, and a policy and process to re-
accredit mediators. The FMSB will audit assessments of portfolios submitted to the
FMC for accreditation, and review the guidance it gives to applicants. The FMSB will
continue to liaise with the Law Society to ensure its accreditation scheme and its re-

accreditation processes meet requirements of the Standards Framework.

The FMSB will continue to review foundation training courses if further applications
are received and will make a decision about whether conversion courses can lead to
FMCA status.

The FMSB will continue to be ready to receive and consider appeals against
complaints decisions made by FMC Member Organisations, and will follow up work
carried out in 2016 to assess whether Member Organisations’ complaints processes

meet the requirements of the Standards Framework.

The FMSB will continue to work with the FMC on standards related issues, with
policy work on the PPC Code of Practice, Child Inclusive Mediation and the drafting
of consent orders all expected to be on the agenda in 2017. The FMSB will also work
with the FMC to review the Standards Framework when required.

Finally, the FMSB will give early attention in 2017 to working alongside the FMC to

finalise the work on the remit of each of the bodies, and the day to day management

of the organisation, as well as to recruit additional members.
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Terms of Reference for the Family Mediation Standards Board ("FMSB")

1.

Introduction

a. The Family Mediation Standards Board (“FMSB”) is a committee of the
Family Mediation Council (“FMC?”) that is responsible to the Board of the
FMC for advising the Board on the content of the FMC Standards and
Self-Regulation Framework of the and for its implementation. While
decisions about the content of the Framework rest with the Board of the
FMC, operational decisions about matters set out in it are delegated to the

FMSB.

b. The Family Mediation Council is a company limited by guarantee
(company number 9560220). Its objectives are set out in Article 2 of its
Articles of Association ("Articles") as follows:-

2.1

2.2

2.3

2.4

2.5

2.6

The Company's Objects are to promote for the public benefit
assistance through mediation for adults and children who are
affected by the breaking down of family relationships and so:

1. prevent and/or alleviate poverty, hardship and distress
caused by the breakdown of family relationships;

2. safeguard and protect good health, both mental and
physical; and

3. preserve and maintain family relationships,

in particular but without limitation by:

providing a collaborative forum for the Members working in the
field of Family Mediation and by representing the views and
interests of such professionals and such adults and children who
benefit from Family Mediation;

developing and promoting professional standards for the training
and practise of Family Mediation and to ensure adherence to
and maintenance of such standards;

collating and providing advice and information on all aspects of
family mediation;

developing, promoting and providing education and training in
the practice of Family Mediation; and

advancing, promoting and carrying on study and research into
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2. Remit

a.

b.
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family mediation and disseminating the useful results of such
research.

2.7 providing the profession of Family Mediation as a whole, the
Members, mediation services and Family Mediators with one
unified body to make representations to government and other
national interests and to promote Family Mediation to the media
and others.

Article 21 sets out the primary functions of the FMC. These functions
include a responsibility, as appropriate, to establish and oversee a
framework by which the FMC delegates its powers to committees and / or
employees under a proper system of control.

Article 26 requires the FMC to establish the Family Mediation Standards
Board ("FMSB") as one of its committees. The purpose of this document
is to set out the framework and terms of reference for the FMSB.

In fulfillment of its objects, one of the roles of the FMC is to develop and
promote professional standards for the training and practice of family
mediation which are fit for purpose and to ensure that such standards are
adhered to and maintained within a framework of self-regulation.

With a view to fulfilling this objective, the FMC delegates to the FMSB
responsibility to advise upon and oversee the implementation of, and
adherence to those professional standards. In particular, the FMC
delegates to the FMSB, in accordance with a Professional Standards and
Self-Regulation Framework that the FMC shall from time to time publish
(“the Framework”), the power to:-

I. consider initial training courses for approval, to consider any appeals
relating to courses that are not approved, and to monitor the ongoing
guality of courses;

ii. institute and maintain a comprehensive, equitable and robust
system for the accreditation of individual mediators including:-

1. making decisions on the accreditation of individual mediators
(including reaccreditation and suspension or removal of
accreditation);

appointing, training and deselecting assessors;

3. ensuring a common standard of assessment;

N
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Vii.

viii.
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4. considering appeals against decisions to refuse or remove
accreditation; and

5. maintaining a register of accredited mediators and those
registered as working towards accreditation.

ensure that the Law Society Family Mediation Panel accreditation
route operates comparable standards to the FMC accreditation
process;

maintain and publish a register of Professional Practice Consultants
who have completed training, including operating the registration, re-
registration and de-selection procedures;

consider and make decisions on complaints and disciplinary matters
that have been escalated from Members of the FMC, and where
necessary investigate potential shortcomings in the procedures of
Members of the FMC,;

monitor any other functions of Members of the FMC that have a
direct bearing on the quality of the Framework;

maintain management information to enable the FMSB to carry out
its responsibilities effectively and to provide statistics relating to the
Framework; and

review the effectiveness and cost-effectiveness of the FMSB’s
operations.

c. Itis important to note that while the FMSB has the responsibility to
advise on changes to the Framework, the Framework is the responsibility
of the FMC and changes to it may only be put into effect with the
approval of the Board of the FMC.

d. The FMSB shall agree with the Board of the FMC an annual work plan
and budget that enables it to fulfill its remit in an efficient and effective
manner. The FMSB shall be accountable to the Board of the FMC for the
execution of its duties and for any expenditure it may incur.

3. Membership

a. The FMSB shall comprise six members.

b. No member of the FMSB must:-

be a Director of the FMC;
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be involved in the governance of a Member of the FMC.

c. Atleast three, and not more than four, of the members of the FMSB
must:-

each be current Family Mediation Council Accredited Family
Mediators (FMCAS); for avoidance of doubt mediators are not
selected to represent their member organisation but as members of
the mediation profession as a whole;

be selected so as to avoid dominance by members from one type of
professional background; from one geographical region; or from one
or two FMC member organisations;

be selected to represent so far as possible the diversity of the
profession and those it serves.

d. At least two, and not more than three, of the members of the FMSB must
not be practising mediators, while having experience or knowledge that is
relevant to the remit of a professional standards board (‘non-mediator
members’).

e. Anindividual may not be a member of the FMSB unless s/he:-

is aged 18 or over at the date of his appointment;

has signed a written declaration of his willingness to act in conformity
with these Terms of Reference and FMC's Articles; and

has signed the Code of Conduct that has been agreed by the FMC
as applying to FMSB members.

4. Appointment

a. The FMC shall set up an Appointments Panel to appoint the members of
the FMSB, consisting of:

The Chair of the FMC,;

A person who is not a member or employee of the FMC nor of any of
its Members, but who has experience of appointing to committees of
public or professional body committees (‘independent member’);

A member of the FMSB, save that if all FMSB posts are vacant a
second independent member, or a person who is an FMC Accredited
Family Mediator but not a director or employee of the FMC, will be
substituted.

b. The FMC shall advertise FMSB vacancies via its Members and through
whatever other channels are relevant to the recruitment of suitable non-
mediator members.
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c. Appointment of members shall be made following a selection process that
is in accordance with good practice for public sector appointments and is
fully documented.

5. Term of Office

In order to ensure a reasonable balance between continuity of membership of the
FMSB and refreshment of its members the following will apply:-

a. Of the six initial members of the FMSB, three will serve for three years
and three will serve for five years.

b. Individuals subsequently appointed to membership of the FMSB shall
serve for four years.

c. Anindividual who has completed a four-year term of office in accordance
with clause 5(b) will not eligible for re-appointment to the FMSB until a
further four-year period has expired. Exceptionally, the term of office of a
non-mediator member may be extended while a suitable replacement is
found. Such extention will not take the form of re-appointment.

6. Termination of Membership
a. An individual will cease to be a member of the FMSB if:-

i. s/he comes to the end of his/her term of office in accordance with
clause 5 above;
ii. s/he resigns by written notice to the Secretary of the FMSB;
iii. s/he is absent from three consecutive meetings of the FMSB without
good reason;
iv. s/heis, in the opinion of the FMSB, guilty of conduct contrary to the
Code of Conduct.

b. Inthe event of a.iii. or iv. above, the FMSB must resolve by a 75%
majority of its remaining members to remove the defaulting member,
having first given him or her an opportunity to put his or her case against
removal.

c. The Chair of the FMSB shall be responsible to the FMC for ensuring that
appropriate action is taken in the event of members defaulting under a.iii.
and iv. above.
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The FMSB shall appoint its Chair from amongst its members.

The individual appointed as the chair of the FMSB shall serve as such
until s/he ceases to be a member of the FMSB in accordance with clause
6 above, until s/he resigns, or until s/he is removed as chair by a majority
vote of the FMSB.

8. Secretary

a.

b.

The FMC shall appoint a person who is not a Director of the FMC to be
the Secretary of the FMSB.

The same person may serve as Secretary to both the FMC and the
FMSB, provided that s/he is not a Director of the FMC.

9. Meetings

a.

The FMSB shall meet at a frequency appropriate to discharging its duties
effectively and economically. The Secretary of the FMSB shall give written
confirmation of the meeting date and agenda at least seven days in
advance of the meeting unless, in the opinion of the Chair, exceptional
and urgent circumstances exist.

If the Chair is absent from, or unwilling to take the chair, then the
members of the FMSB shall appoint one of their number to preside at the
meeting.

The quorum for meetings of FMSB is four members of whom one must be
a non-mediator member.

Matters arising at a meeting of the FMSB are to be decided where
possible by consensus. If a consensus cannot be reached a simple
majority vote may be used with each member having one vote and if there
is an equality of votes the Chair having a casting vote.

The FMSB may invite one or more observers to attend its meetings on a
one-off or ongoing basis as relevant. In addition, the FMC is entitled to
send one of its Directors to attend meetings of the FMSB as an observer.
Observers may be excluded from any part of the meeting where it would
not be appropriate for them to have access to particular information, for

Page 11 of 14





FMSB Annual Report 2016

instance in relation to individual complaints, appeals and disciplinary
cases.

f. If a meeting of the FMSB remains inquorate for 15 minutes after its
starting time or becomes inquorate for more than 15 minutes, the
members present may, other than allowing additional time for members to
travel to the meeting, act only to adjourn the meeting to such other time
and place as they decide.

g. If atthe adjourned meeting there are again insufficient members present
within 15 minutes from the time of the adjourned meeting to constitute a
guorum, or the adjourned meeting becomes inquorate for more than 15
minutes, then those members who are present (provided that they
number at least two) shall constitute a quorum for the purpose of allowing
any business of the adjourned meeting to be conducted, subject to any
decisions being approved subsequently by a majority of members.

h. A written resolution signed by a majority of the members of the FMSB will
be as valid as if the decision had been passed at a meeting.

i.  Minutes of all meetings of the FMSB must be made and signed as an
accurate record by the member who chaired the meeting. A copy of all
minutes must be sent to the Secretary of the FMC for distribution to all the
directors of FMC.

10. Conflicts of Interest

Members of the FMSB shall deal with any conflicts of interest in accordance with
Articles 18-20 of the FMC.

11. Delegation of tasks

The FMSB may delegate specific tasks to any of its individual members or to a
panel that includes at least one of its members. The FMSB will remain responsible
for making decisions based on the advice or findings of any individual member or
panel. At the point of making any such delegation the FMSB must set out in writing
the terms of reference according to which the delegation is made.

12 The Role of the Board of the FMC in relation to the FMSB and these Terms
of Reference
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a. In consultation with the FMSB the Board of the FMC may amend the
Framework as described in paragraph 2b and set the strategic direction of
the FMSB.

b. After consultation with the FMSB the Board of the FMC may amend these
Terms of Reference with the agreement of its Members. It may only make
constitutional changes to the FMSB or replace it with an alternative
structure after it has:

I. conducted a thorough review that includes oversight from a source
independent from the FMC and its Members;

ii. consulted publicly with the family mediation community and with key
stakeholders;

iii. made provisions as necessary to minimise any detrimental effect
that changes may have on the public or on the profession;

Iv. obtained the agreement of its Members at a General Meeting of the
FMC.

c. Should the FMSB fail without good cause to discharge its duties and fulfil
its remit, or act in a way that brings the FMC or the profession into
disrepute or otherwise contravenes the Code of Practice, the Board of the
FMC shall inform the Chair of the FMSB in writing of the remedial actions
to be taken and the timetable for doing so. Should the FMSB fail to
comply with the reasonable direction of the FMC, the Board of the FMC
may dismiss the FMSB and initiate appointment of a new Standards
Board.

d. Without prejudice to clause 12(a), the Board of the FMC shall not seek to
influence the FMSB in relation to individual decisions that fall within its
delegated authority.

13 Communication with the Board of FMC
a. In order to assist communication with the Board of the FMC:-

I. the FMSB will ensure that the Board of FMC has full access to
minutes of FMSB meetings;

ii. the FMSB will provide to the FMC a summary of its activities,
including its income and expenditure, at intervals agreed between it
and the FMC,;

iii. the FMSB will produce an annual plan and report detailing the
FMSB's activities for the previous year, any matters arising and
solutions that the FMSB intends to implement or for which it seeks
the approval of the Board of FMC. The report will be made available
to the Board of FMC and published on FMC's website;
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iv. the Board of FMC will inform the FMSB of any relevant decisions,
advice or guidance agreed in board meetings;

v. The Board of the FMC and the FMSB are each entitled to send an
observer to each others’ meetings in accordance with clause 9(e)
above.

14. Review of these Terms of Reference

These Terms of Reference will be reviewed annually by the Board of the FMC
following advice from the FMSB.

Dated 3 November 2015
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